
 
Osney, St Thomas & New Botley Allotments Association 
Minutes of Committee meeting 5 August 2015 

 
Attending:  Phil (Chair), Verity, Eric, Nia, Jude (minutes), Nick, Elizabeth, Sue S-L, Sally, Sid 
Apologies:  Anne 

 
1. Minutes from 5 July 2015. 

 
Corrections had already been received & noted.  The minutes were agreed as accurate.  In future, 
agendas to include the time of meetings (7 PM).  

 
2. Matters arising from the meeting of 5 July: 
 

2.1 Creating an email list that ties email addresses to plot numbers. 
As soon as records are up-to-date, they can be put into a form that allows them to be sorted by site, 
plot numbers etc.  Note:  in any general message, people’s details should not be shared.  BM has a map 
with plot holders’ first names written in their space – it is posted on the noticeboard to help inter-plot 
communication.   A similar document would be useful on £20 Meadow.  
Action:  Susan H to send Nick a copy of the latest £20 Meadow spreadsheet of plot holders.   
Action:  Nick to create a suitable database after rent renewal, when email contacts are up-to-date. 
 
2.2 Photos of committee members to the Webmaster for posting.   
Action:  Jude to resend photos as individual ‘snaps’ to Sid.  
 
2.3 Scrap metal merchant. 
Action:  Nia to try and contact the scrap merchant patrolling the streets near Elms Rise. 
Action:  Anne to include getting rid of scrap metal for discussion at a later meeting.  
    
2.4 New notice board for £20 Meadow main entrance 
Action:  Sid to complete the board – perhaps in the next few days.  The committee requested that it is 
lockable as people are removing notices.   
Action:  Susan H to ensure funding from the local grant as agreed.   
 
2.5   Having an allotment column in the WOCA newsletter 
Done.  There will now be a column, written by Elizabeth. 
  
2.6  Reply to Linda Losito, plot 21B, about issues raised when she attended the 5 June meeting.   
Completed.  Nick took the opportunity to collect and present recent complaints and disputes, all from 
£20 Meadow.  Issues included allegations of trespass and intimidation, reports of theft and damage, 
disputes over plot allocation and tenancy, willows that ‘needed pollarding’, size and nature of sheds 
being erected.   
Action:  Nick to review the rules, check those used by other Associations, and then make suggestions on 
future changes / clarifications.  Items might include: size, location and use of sheds; tree planting, 
including what sorts of trees, where etc.  
 
2.7  Machinery use, sign-out book and safety guidance.  .   
On going.   
Action:  Eric to source a book.   
Action:  Phil has a drafted page of instructions.  He will complete these and provide Eric with about 20 
copies.   
2.8 Dealing with rubbish.   



 
Verity presented a list of proposals which were discussed and many were agreed:  
 
2.8.1 Make clear to tenants that there is no permanent dump on the site and that all rubbish should 

be taken to Redbridge.  This needs regular messages on all notice boards – there are some 
currently.  
Action:  Sue S-L to monitor messages and change occasionally.    

 
2.8.2  When new tenants join, speak to them individually about any rubbish left by the previous plot 

holder.   
Action:  membership secretary x 2.   
The committee noted that this discussion highlights the need for a welcome / introduction pack, 
as previously discussed.   
Action:  Nia and Sue S-L to draft a ‘welcome / intro’ pack, then to circulate their efforts to the 
committee and invite comments and contributions.   

 
2.8.2 Dealing promptly when rubbish gets dumped outside the gates etc. 

Action:  all committee members.  It was noted that BM currently has what looks like fly tipping 
issues ‘over the fence’.  This will have to be dealt with by the site Secretary.   

 
2.8.3 Numbering the plots.   

Action:  Verity to create a ‘numbering resource’ and a poster for the rent review.  She will also 
attend rental days and stress the value of numbering.  

 
These were proposed but not agreed:  Possibility of clearing vacant plots of rubbish before new tenants 
are offered them (more welcoming/ new tenants then more likely to stay etc.).  Encouragement to 
‘winterise’ plots by weights to reduce movement in floods, numbering items that might float etc.  A 
deadline and prize for numbering.  
 
 

2.9 Use of urine. 
Sue did have a discussion on this issue with someone assumed to have good communication with 
people following this practice.  Sue suggested agreeing times when urine would NOT be used– with 
weekends as a prime place to start.  The conversation did lead to the plot holder’s agreement to pass 
the ideas on and to raise the issue more generally.  
Action:  all to keep alert for complaints and if any occur, then the matter can be revisited. 

 
2.10 A shop ‘presence’ at Bee Friendly day (26 September).   

Sally will keep the shop open, will place the board at the church, and will look out for seeds and special 
offers that are ‘bee friendly’.  The garden centre on the bypass is apparently doing a 50% off sale.  See 
item 5 (below). 

 
3 Preparation for rent / plot renewal  
 
3.1 Inspection of sites 

Action: Nick and Nia to inspect BM;  Sue S-L and Elizabeth to do £20 Meadow.  Inspection completed 
before 1st Sunday in September.  Inspection to look at 
• uncultivated plots, with ‘substantial cultivation’ defined as more than 50% of the overall area 
• health and safety breaches, dangers such as projecting items, open wells 
• excessive or badly sited rubbish;  carpets.  
• Overhanging or possibly ‘un-neighbourly’ trees.  



 
Action:  Field secretaries for both sites to create a list of plots that are NOT suitable for renewal or 
which need a warning letter sent about non-cultivation.   
 
Criteria for non-renewal were discussed.  This was agreed:   
• Anyone who, one year earlier, had received a warning letter about non-cultivation and who again 

came up as ‘uncultivated’ on the site inspection would not be eligible for renewal, even if they 
wished to do so.   

• Anyone whose plot is listed as ‘uncultivated’ in September 2015, but who wanted to renew would 
be given a letter asking them to have signs of ‘substantial cultivation’ in the next six months, with 
an offer to review the rental at that time.   

• The ‘6-month review’ letter would also include an enquiry as to why non-cultivation was an issue, a 
suggestion for reduction in plot size – perhaps going down to a half plot- and an offer to discuss the 
issues.  The committee were clear that a case-by-case review was needed, taking into account past 
experiences and personal circumstances.  

 
3.2 Arrangements for receipt of rent  

 
 Rents to be collected on September 6, 13, 20, between 10 and 12.  Phil, Nia and Nick will arrange 

between them who will be there for BM.   
Action:  Jude to send around a call for volunteer rent collectors for £20 Meadow with dates and times.  It 

was agreed that since rents are £20 per plot, there is no need for a float.  
Action:  Jude to create noticeboard signs alerting people to rent renewal (dates, rental fee/rise, inspection 

of sites etc).   
Action:   Susan H and Nia to produce hard-copy spreadsheets of current plot holders with all available 

information / contact details.   
Action:  Susan H and Nia to create a way to record up-to-date names and contact details for 2015/16.  This 

could be electronic but needs to be accessible by all those collecting rents, on all three days. Where 
emails are provided, the email address to be taken down by those receiving rents (not written by plot 
holders) and then double checked with plot holders.  If no email is provided, every effort needs to be 
made to get a phone number in addition to a postal address.  People’s details should not be visible or 
shared.   

 
3.3 Information / guidance on renewing plot tenancies. 
 
Action: Phil to draft a one-page document to be handed to plot holders at rent renewal on responsibilities 

for tenancy, requirements for cultivation etc.   
Action:  Nick to ensure sufficient copies of Phil’s document by 1st Sunday in September.  
 
3.4 Publicity and information of seed-ordering:   
 
 Sally has 30 copies of the catalogue and will ask for more but they may not wish to send any.  

Catalogues are to be handed out sparingly - encourage share and return.  It was decided not to send 
people to the website for more information (if no catalogue is available) because going on line might 
tempt them into individual orders. To get a 20% discount, the order must be over £200 – the discount 
comes off the full order, not off what people pay for seeds.  The company seems reluctant to continue 
offering this discount but notwithstanding, the price is already low for seeds, compared to others’ 
prices.  

Action:  Sally to make sufficient copies of the order form for all.  
Action:  Sally to check with Keith at WOCA as he wants to add orders from his Wolvercote-based allotment.   
 
Action:  Sally to ask someone, perhaps Maura, to make a publicity poster for the rent renewal. 



 
 
4 Site maintenance issues 
 
Troughs and leakage issues: Troughs on both sites are generally in good order.   
Action:  Verity to review and label keys for various troughs after there are more plot numbers visible; she 

will reorganize and match / label keys.  Nia reported one leaking trough on BM that has proved 
impossible to fully repair.  

 
Water use: Sid reported monthly use figures for both sites and noted other predictable expenditures.  In 

general, there are very low reserves. Council resources are decreasing and many services (for example, 
hedge trimming) are not now on offer.   

Action:  Anne to include rent increases in 2016/7 on a future agenda.   
Action:  Sid to come to the next meeting with a cash flow statement so the committee can calculate what 

level of rise in rents is needed.   
Action:  Nick and Phil to continue to investigate use of river water and/or a bore hole, using a submersible 

pump to limit noise issues.  Both Cow Mead and Hinksey Lane currently have bore holes, with mixed 
success.   

Action: Nia and Sue S-L to include ‘water wise’ ideas in their welcome booklet.  
 
Hedge trimming on £20 Meadow and the use of Unpaid Labour:  Jude apologized for the severe cut of the 

£20 Meadow front hedge.  In future, work will be more closely supervised.  The contributions of unpaid 
labour were listed and recognized – especially for rubbish and fence clearance.  

 
Machinery use:  nothing to report. 
 
Fence clearance activities, £20 Meadow:  The two-stage approach suggested at the July meeting is working 

well and is generally on-track for 2015.  A meeting with the contractor is scheduled for October, by 
which time all the clearance work should be complete.  The issue of fence removal and storage of fence 
components for possible future reinstatement behind plots 34-46 is still under discussion.  Application 
for a badger license continues, with liaison with Oxford Badger Group finally in place.   

Action: Jude will seek someone to act as link person during September when she is out of the UK. 
 
Silt removal from Tumbling Bay:  Nick reported discussions with the local group taking the project forward.   

Concerns included possible contamination, disturbance to adjacent plot holders and general problems 
with moving silt from a holding pile to any willing plot holders.  The committee decided not to accept 
silt on £20 Meadow plots but instead to recommend deposit to the north of Tumbling Bay.  We agreed 
to allow access through the main road, as long as the fence panels were replaced as before, at their 
expense, and provided that security of the allotment site can be maintained during the silt removal 
period.   

Action:  Nick to communicate the decisions.   
 
5 Reporting on events and planned activities 
 
Bee Friendly day on 26 September:  Anne and Phil have met and planned this event and will continue to 

keep the issue going.  A general announcement of a children’s competition has been circulated.   
 
£20 Meadow social event on 27 September:  Elizabeth and a small planning group have organized food 

(some sausages plus bring and share), produce stalls (seeds, chutneys), a children’s activity trail.   
Action:  Elizabeth to create a publicity poster for the rent renewal days.   
Action:  Jude to create a sign with date and alert for the event to go on all notice boards.   
 



 
6 AOB:  none.   
 
Next meeting is on 23 September 2015 at 7 PM.  Verity to take minutes.   


