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Osney, St Thomas & New Botley Allotments Association 
Minutes of Committee meeting 27 August 2017 
 
Attending:  Cathy, Roger, Sally, Nick, Verity, Jude (minutes), Pol, Anne (Chair), Gus, Sue, Phil, Pierre 
Apologies:  Nia, Sid 
 
Actions:  
 

1 H&S: Inspect TPM and report to NJ. NJ to inspect BM and complete paperwork RJ, SSL 
2 Bring & Share at TPM:  send NJ text for members email; put up posters on 

notice boards. 
AJ, SSL 

3 Seek another Cantonese translator for text on prohibition on use of urine.   NJ 
4 Add prohibition on use of urine to the [selected] rules posted in Cantonese. NJ 
5 TPM bonfire site: discuss fire cage concept with PS GF, JC 
6 Rents: ask SS to organize a float of pound coins and 50p’s. GF 
7 Rents: send NJ numbers & names of 9 abandoned &10 uncultivated TPM plots. SSL 
8 Water project: put together a grant, using data from the BM pilot project AJ, NJ, PS 
9 Finance: approach current Treasurer for a discussion and possible proposal for 

changes in role.   
NJ 

10 Website: add the minutes for meetings to the website when it is operational  PR 
11 Minutes: The latest minutes, once agreed by the Committee as accurate, can 

also be posted on notice boards. 
VW 

12 Look for suitable venue for next meeting: 27 September at 7 PM JC 
 
 

1. Minutes from 16 July were agreed as accurate.   
 
Matters arising: 
• Health and Safety inspections on both sites are still pending.  Action: Roger and Sue will inspect 

TPM soon after the meeting and report to Nick. Nick will inspect BM and complete all paperwork.  
 

• Reminder to TPM of inspections and rules on cultivation and abandonment.  An email was sent in 
mid-July and resulted in some replies with extenuating circumstances for decisions on rent 
renewals in September.  

 
• Publicity for 3 September Bring and Share at TPM.  An email was sent in mid July and another 

would be useful.  Action:  Anne to send Nick a suggested text. Action:   Anne / Sue to put up posters 
on notice boards.  Anne and Sue to meet and plan.  Pol has suggested use of the events shelter kept 
at BM. 

 
• Notice on use of urine.  The problem persists and people have seen troughs being used to mix 

applications – this has Health and Safety implications and needs to be added to the H&S audit.  To 
get plot holders to stop, Nick sent the text of a letter banning use to a translator but she has 
apparently left the UK for an extended visit.  Action:  Nick to seek another Cantonese speaker’s 
help.  Once available, the letter will be placed on each plot where urine is used.  Any plot holder 
who fails to comply will then be sent a written warning.  Action:  Nick to add prohibition on use of 
urine to the [selected] rules posted in Cantonese.   An attempt can be made at rent renewal to 
speak to plot holders though they often claim lack of understanding when they were approached 
directly in the past. 
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• Fire cage for TPM bonfire site.  Action:  Gus and Jude to discuss this with Phil.  
 

• Hosting platform for the website.  Pierre has evaluated the current one (‘too old’ and costing £57 
pa) and has identified a suitable replacement with a £14.50 cost for the first year then an ongoing 
£85 pa fee.  Pierre will sign up and investigate how to change the domain name holder then swap 
over once rentals are complete, to lessen disruption.  

 
• Grant application for TPM. Nick and Jude drafted and submitted an application for TPM, asking for 

funding for scalpings to repair the roads and barrier covering for plots that cannot be rented, with a 
view to less on-going maintenance.   £780 was granted and will be applied to the above tasks, using 
Community Service labour.  Work is likely to start when the growing-season maintenance demands 
decrease. 

 
• Mentoring scheme for Low Carbon West Oxford.  Verity has contacted them, asking for more 

information, and a reply is awaited. 
 

2. Preparations for rent renewal 
A rota was agreed:  Nick, Gus, Sue and Pol are willing to be at all three Sundays. Sally will do Week3.  
Nick will discourage people from BM paying by proxy because paying in person allows updating of 
rent cards and issuing of a current rulebook.  
 
Materials needed include rent books (sufficient for Week 1 and Nick to be told if more will be 
needed); rule books (200 printed); XL spreadsheets for BM and TPM (both alphabetical and 
numerical lists printed out and will be the key record).  Action:  Nick to transfer hard-copy data to 
electronic ‘master list’ after the rent renewal to ensure we are working from one list. Action:  Gus 
to ask Sid to organize a float of pound coins and .50p’s.  
 
The results of plot inspections on TPM and BM were discussed.  BM has 3-4 plots available for rent 
but most new requests are for TPM, probably because of word-of-mouth referrals.  TPM has 2 half-
plots available for rent and 7 people on the waiting list.  TPM Plots are being reassigned at about 
one per week at the moment, often as soon as they are brought into semi-order by the Community 
Service team. TPM has 9 plots classified as abandoned and therefore, not available for rent 
renewal.  Plotholders of ‘abandoned’ plots will be told either at rent renewal (for those who have 
had an email reminder in July) or by letter (for the one plot holder who does not give an email 
contact).  10 TPM plots are classified as uncultivated and plot holders will be given six months from 
rent renewal to meet the requirements as stated in the rules (i.e. the cultivated area to exceed the 
uncultivated area).  This means a re-inspection in March 2018, although this might need flexibility if 
flooding stops opportunities for work.   Action:  Sue to send Nick the numbers and tenants of the 9 
abandoned and 10 uncultivated TPM plots.  

 
 
3. Grant application to Thames Water for TPM.   

Anne has contacted Thames Water (TW) and it seems that a water-harvesting system like that in 
use at BM would be in line with TW criteria for a small grant of up to £5000.  The closing date for 
submission is end of October 2017. Action:  Anne will work with Nick and Phil to put together a 
grant, using the rich data from the BM pilot project.  Match funding can be shown as £1500 in this 
year’s budget was set aside for this project.  It was suggested that the grant also include some 
support for installing water butts to collect shed roof run-off.  There is sufficient space adjacent to 
Tumbling Bay for siting barrels.   
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A reminder:  BM has a water trough that is not in use that can be added to TPM current provision in 
a large gap, as previously discussed at committee meetings. 

 
4. Report on water project at Botley Meadows.   

After much work (and some useful publicity), all of the BM troughs are now filled with river water 
and usage is about 1000 litres/week.  There is one drinking water tap near the entrance. The BM 
project cost about £750, all of which is covered by OCF and City Council grants, therefore not 
drawing on Association funds.  In the near future, BM will install solar panels to drive the pump 
costing about £350. Phil will compile a detailed and costed report for grant providers, showing how 
the funds were used - and the report can feed into the TW application (see above).   

 
5. AOB   

• TPM has been allocating plots on the riverside for the past year, some to new members and 
some to existing plot holders who wish to move.  A recent request is from a TPM tenant with a 
half plot to move to a full plot by the river.  Under the rules, existing members with half plots 
can have priority over those on the waiting list (discretionary, not automatic) to add adjacent or 
contiguous [vacated] half-plots.  The latest request does not fit this circumstance.  Discussion by 
the committee showed unanimous agreement for:   

i. Existing plot holders with a clear track record of cultivation to be given priority for 
riverside plots. 

ii. Agreeing that the current request can be for expansion from a half to a full plot.   
• The Committee discussed a recent decision to allocate a riverside plot to a new tenant rather 

than to allow the current holder of the back half of the plot to expand from a half to a full plot.  
An informal complaint has been made by the adjacent plot holder on behalf of the plot holder 
who is apparently seeking expansion.  The committee agreed that in this case, discretionary 
criteria were correctly applied (i.e. the current half-plot holder did not explicitly ask to expand 
and the current half-plot is classified as uncultivated with six months to meet rule 
requirements).  The committee supported the decision to assign a riverside half-plot to a new 
member. 

• The coffee morning on TPM for 27 August was not organized and Louise and Bob stepped in and 
then offered to ‘do’ the September event.  This will be the last of the current run and the 
initiative seems to have been a moderate success.  

• The Committee expressed concern about financial oversight and on-going activity, given that 
there is considerable demands predicted in the near future and the current Treasurer faces 
significant personal demands.  A decision was made to approach the Treasurer for a discussion 
and possible proposal for changes in role.  Action:  Nick.  

• The minutes for meetings need to be added to the website when it is operational Action:  
Pierre. The latest version, once agreed by the Committee as accurate, can also be posted on 
notice boards Action: Verity  

 
Date of next meeting:  27 September at 7 PM in WOCA.  Action:  Jude to ensure a suitable venue.   

 


