
 
Osney, St Thomas & New Botley Allotments Association 
Minutes of Committee meeting 20 January 2016 
 
Attendance:  Jude (minutes), Nick, Anne (Chair), Sid, Sally, Sue S-L 
Apologies:  Verity, Elizabeth, Phil 
 

1. Minutes from the meeting of 18 November 2015 
Agreed.  
 

2. Matters arising from the meeting of 18 November which are not covered elsewhere in the agenda 
(below): 
2.1: photos of committee members:  Jude to send them to Nick who will make posters for all 
Bulletin Boards 
2.2:  Membership email list:  Sid has created a ‘plots@....” email and will show Susan how to access 
it and operate it via Gmail. 
2.3:  Paul Finch’s plot.  No progress was made on locating a scrap merchant.  The Payback team has 
not been contacted.  Nick will include the need for work parties in his report for the AGM. 
2.4:  Over-cutting of £20 Meadow hedge:  it was decided not to write to the plot holder.   
2.5:  Ditch clearance:  Nick and Jude will write to all affected plot holders. 
2.6:  Juice extraction:  item delayed. 
2.7:  Waitrose monthly grant of £1000:  Verity to complete an application and send to Anne for 
submission. 

 
3. Preparation for the AGM, scheduled on 24 February 2016. 

 The date was reset to 6 April 2016 (time to be agreed).   
 The time line is now:   

3 March:  a call for nominations Nick to organise 
25 March Nominations close 
29 March:  Nick to inform plotholders of any contested positions and to provide information 
on contestants, in line with the allotment rules.   

 
Anne to organise refreshments, glasses etc.  Jude to seek ‘nibbles’ from the Food bank and to 
source them elsewhere if none are available on 6 April.  
Jude to inform Susanna of the date and time of the AGM.  Jude to do the Minutes. 
 
Publicity:  Nick to post notices on both sites.      
There should be reports at the AGM from the Treasurer and the Secretary.  
 

4.  Plot allocation and renewal on both sites: 
3.5 plots remain unassigned at BM.  At £20 Meadow, the number of plots available for 
reassignment remains unclear.  Sue S_L has contacted everyone on the waiting list by email and 
committed to letting list-holders know of plot allocations by the end of January 2016.  Nick will 
print and deliver a large site map to Sue-S_L so that names and plot numbers can be recorded and 
in time, displayed publicly to make the plot allocation process more transparent.  The issue of un-
numbered plots remains a problem.  Nick suggested in future that £20 Meadow be divided into 
‘zones’ so that named people who cultivated plots in a ‘zone’ and therefore, who know more 
about which are available can work with the Site Secretary in assigning plots.  Sid will review and 
update the list held by Sue S-L and give it to Susan H ASAP.  The master list needs to remain under 
the management of Susan H.  The committee agreed to aim for Susan H getting an updated list to 
Sue S-L by mid February and then very soon thereafter, all remaining allocations can be done. 
 



 
Non-cultivation notices have not yet gone out.  It was decided to wait until after the AGM when 
lists will be more up to date. Plot holders can be given a few months notice of the need to become 
active (see criteria agreed in November 2015) with withdrawal of tenancy by the next rent 
renewal in September 2016.  

  
4.  Budget for 2016/17  

Nick and Sid will draft a budget for 2016/17 and bring it to the March meeting for comment.  
Factors to consider include: overall fixed costs for 2015/6 of c. £4500 (including £800 for skips) set 
against bank holding of £4600, meaning there is no reserve.  This must be addressed.  In addition, 
there will be no grants from the Council and in 2016, the cost of clearing plots needs to be 
factored in.  
 
The rents will have to go up but there was no decision on the rise, though the ‘ready reckoning’ 
cost of £1 per week seemed reasonable as a goal over time.   It was agreed that discounts are not 
possible or appropriate.  Nick will remind the AGM how low current rents are in comparison with 
national averages.  

 
5.  Site management issues 
 

We need a watching brief on the hedge at £20 Meadow on whether over-cutting has 
compromised security.   
 
Bonfires continue to be set with no regard for wind and timing, despite posted guidelines. There 
have been complaints.  Nick to recreate guidance notes to include the threat of a ban if the 
guidelines are not followed.   
 
The Council now provides notice boards.  We agreed to buy two A-2 sized boards at a cost of c. 
£120.  Nick to confirm the wording and to follow up on the order.   
 
A work party needs to be organised for March.  Jude to find a date & create notices.  If work party 
people come with their cars, they can each take a load of rubbish to the tip.   

 
7.  AOB: 

• Seed potatoes are now available in the shop and Sally will send Nick prices etc.  The shop needs 
additional volunteers and to replace a recent ‘retirement’. Nick agreed to send out an all-members 
email.   

• Committee meeting dates for 2016 and a date for the AGM in 2017 to be agreed after the AGM on 
6 April 2016.  

• Feedback from the Allotment Fed meeting (Nick) to be at the March 9 meeting.  
• The sign-up for Bees 'n Beans project managed by researchers at the U of Sussex. The project is due 

to start on April 1st, with kits posted out mid/late March.   This can go out in the email (see above).  
• Nick will draft a response to the consultation document on the Western [flood] relief channel route 

very close to BM.  It was agreed that an Association response was needed.  He will circulate the 
draft for comment.   

 
Next meeting is on Wednesday 9 March at 7 PM.  Sid to book a room.  


