
 
Osney, St Thomas & New Botley Allotments Association 
Minutes of Committee meeting 1 July 2015 
 
Attending:  Eric, Gus, Sally, Verity, Nia, Jude (minutes), Sue S-L, Nick, Elizabeth, Phil, Anne (Chair).   

        Linda Losito (plot 21B) attended for discussion of fence clearance work at £20 Meadow. 
Apologies:  Sid, Susan H 
 
1.  Minutes from 20 May 2015 were confirmed 
 
2.  Matters arising:  [Numbering refers to minutes of 20 May and exclude items discussed on the agenda] 
Item 2c for Sid, Susan H and Sue S-L:  Creating a ‘quick response’ answer to requests to go on the waiting 
list.  Membership list for £20 is nearly complete.  Membership email account requested as a priority by 
Susan H. ‘so that messages about vacant plots, requests for plots etc. won't get lost in [her] overfull inbox 
& so information on being membership secretary will be easy to hand over in the future’.  
 
Action:  Nick to talk to Sid about creating an email membership list that ties plot numbers to names on £20;  
Nia to do the same for BM where there is already an accurate list.  Checking accuracy can be done at rent 
renewal.   
 
2e &f for Jude:  posting photos of the committee on the website.  Final photos taken and document will be 
posted to the Webmaster immediately after the meeting.  A laminated sheet with available photos has 
been posted on all notice boards. 
 
2g for Nia, Sue S-L:  skips for both sites.  Completed with £20 Meadow requiring two additional skips to 
remove rubbish.  No success in contacting a scrap metal merchant, despite multiple attempts.  Action:  Nia 
to continue to chase up a scrap metal removal person.   
 
2i:  for Phil.  Locks and keys for the shop and shed.  Completed.   
 
2j:  for Gus.  Pest control.  A survey on 27 May revealed multiple open sources of food from compost piles.  
This makes baiting ineffective and the recommendation was to educate plot holders on removing ‘fleshy’ 
vegetables and egg shells (a source of albumen).  
 
2k:  for Susan H:  seeking funding for a new notice board.  Colin Cook has agreed to fund this and Sid is 
making a new board, probably completed in the near future.   
 
The idea of having an allotment column in WOCA was discussed and agreed.  Action:  Elizabeth to 
investigate and take this forward.  
 
item not discussed:  leaking troughs (for Verity) 
 
6:  Site maintenance for Jude and Nick.     
Jude tabled a report of fence clearance work on £20 Meadow between 20 May and 1 July.  Activities 
included: 

• on-going contacts and discussions which have now been held with 3/4 of plot holders on plots 3-52 
(note:  discussion continues to be difficult due to patchy contact information);  

• communication with the Council about tree removal and skips as well as wider links to Councilors 
as they are informed and get queries about the project;  

• communication with the Oxford Badger Group, the Probation Service, an Ecologist, Natural England 
(largely around what action to take about the presence of badgers);   



 
• two  days’ work from the Unpaid Labour ‘Payback’ group to remove rubbish and demolish sheds 

that cannot be moved; a plot holder work party on 7 June with 8 participants, clearing plots 38-42.   
Skip to remove rubbish ordered for 3 July.  

 
Current unresolved problems include continued negotiation with plot holders who oppose the project, 
resolving what to do about the badgers, organizing a ‘watchers’ rota to work with the Unpaid Labour 
crews; considering how (or indeed, whether) the allotment can remove the fence; getting agreement with 
the Council that the 3 metre clearance zone is the only feasible outcome from this work (the Council would 
prefer an 8 metre ‘clear’ zone).   
 
Federation membership was very useful in that it provided public liability insurance which allowed the use 
of Unpaid Labour helpers.   
 
Linda Losito (plot 22B) and her partner joined the meeting to express serious concerns about several 
aspects of the fence clearance project, made more urgent by seeing a letter from Steve Smith at the 
Council (dated 30 June).  She asked about the fence removal and asked who would pay for a replacement, 
stating it is a problem if the fence is not put back.  She was concerned about safety for children of an open 
ditch and further stated that many allotment holders had assumed it would go back.  She stated that the 
large expense in terms of time and effort would not result in significant benefits nor achieve the stated 
aims.  She was surprised to discover that the Environment Agency was unaware of the project and stated 
that she would expect EA approval to be necessary.  Finally, if the scheme is in doubt then she considered 
that all measures currently being taken are premature.  She suggested contacting the EA and staging the 
project more carefully.  The Chair stated her concerns would be discussed and the committee would write 
to her as soon as possible. 
 
3.  The Summer event on £20 Meadow  
This will take place on 27 September and be planned to link with and support the Bee Friendly initiative 
taking place on 26 September.  Action:  Elizabeth to convene a small working party to plan the event, 
including how food will be provided, any additional activities such as juicers for using excess fruit, how to 
encourage BM to join in, funding etc.   
 
Publicity would be by notices on gates, signs in the shop, a possible flyer at rent renewal tables, email list. 
 
4.  Machinery update for £20 Meadow  
Eric reported that £20 Meadow’s  machinery is now all working and is available for loan.  Servicing will 
happen in the ‘low’ months of January and February.  BM has no communally owned machinery and the 
system there is working well.  Worries about insurance and safety were raised.  It was agreed that Eric 
must show users safety measures, discuss footwear and goggles, and get them to sign a sheet saying they 
have been instructed.  A time limit for use also needs to be agreed.  Action:  Phil to draft a small sheet of 
instructions and generic guidance, to also include Eric’s phone number, that can go out with the 
machinery.  Action:  Eric to get a small book for sign-out signatures and dates.    
 
5.  Finance report  
 
Sid tabled a brief summary of money matters.  Assets (bank + shop stock)  
£4,230;  Known Expenses/Payments up to October 2015 £,2495 
Leaving £1,735 in the bank (assuming all stock is sold).  
He alerted the committee to upcoming costs for rent on both sites and for water.  The discussion found no 
grounds for concern but recommended caution about plans for ordering additional skips.  As rubbish was 
an ongoing issue, the need for a more systematic and planned approach was identified.  Action:  Verity to 
draft a proposal for dealing with rubbish and bring it to the next meeting (August 5).  It would be a useful 



 
addition to the Welcome Pack for new plot holders, when such a thing has been created.  Additional 
statements as to expectations about ‘good manners’ can be added. 
 
6.  Membership records and site availability:  
Susan H was not in attendance but stated beforehand that she has ‘got a full membership list with plots on 
£20 Meadow [with] …. a few spare plots:  54A - leaving in September;  68A - willing to share; giving up in 
September;  168B;  169. 

Discussion about difficulties due to lack of plot numbers led to Verity offering to create a ‘numbering kit’ 
that could be available in the shop.  Action:  Verity.  The problem of many uncultivated plots on £20 was 
raised but not discussed.  Action:  agenda item for 5 August as preparation for rent reviews.   
 
There was a brief discussion of the criteria for continued occupancy of plots, including the need for civility 
in interaction with committee members carrying out committee-supported tasks.   
 
7.  Plot-based issues:   
Notices on bonfires have been posted. 
 
A discussion about how to deal with complaints about use of urine as fertilizer resulted in a suggestion that 
we approach one or two of the plot holders who adopt this practice and ask for their recommendations on 
dealing with smell and the inconvenience some plot holders find with having to leave the site.  Action:  Sue 
S-L.  
 
8.  Bee friendly initiative 
Anne reported on developments in this jointly-undertaken initiative with Frideswide Church and WOCA to 
create bee-friendly environments, pollen sources, and wild life corridors.  Friends of the Earth are also 
providing guidance and some financial help.  On 26 September, 2-5 pm, there will be an event at the 
Church with ideas about planting, a raffle, stalls etc.  The allotment agreed to offer a £20 voucher to spend 
in the shop (financed by FoE) and to ensure a shop ‘presence’ at the event.  Action:  Sally to discuss with 
Anne what the ‘presence’ might be.  Nia to work with Anne on the event.   
 
Nick reported on a trial at BM with an active hive.  So far, all is going well and it was agreed that the trial 
would be monitored for a year with discussion of any possible extension taken in the light of that 
experience.   
 
BM has entered 6 plot holders in the Federation annual completion.  One visit by judges has happened 
with a return visit in September.  Judges looked at compost, cleanliness, crops (number and quality).  The 
committee wished entrants well! 
 
AOB 
 
Sally reported taking £240 on plants, all of which had been donated – thus, this is pure profit.   
Phil will chair the August meeting. 
 
Next meeting 5 August 2015.  
 
 


