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Osney, St Thomas & New Botley Allotments Association 
Minutes of Committee meeting 16 July 2017 
 
Attending:  Anne (Chair), Roger, Pierre, Jude (minutes), Gus, Felicity (for Sally), Nick, Pol, Cathy, Verity.     
Apologies:  Nia, Sue, Sally, Phil, Sid 
 
Actions:  
 

1 H&S: collect information on TPM hazards for NJ who will transfer data to 
required H&S forms.   

RJ, GF 

2 Comms: send out email notice to all TPM tenants noting rules on cultivation 
and abandonment, date of plot inspection, Bring-and-Share event, and end-of-
the-month coffee and cake event. 

NJ 

3 H&S: all use of non-composted urine must stop: send NJ wording for a notice. GF 
4 Bonfires: PS to be asked about building a sturdy fire ‘cage’. NJ 
5 Website: find hosting platform and check text on current site for accuracy.   PR, NJ 
6 Water: investigate Thames Water grant system and make preliminary plans 

for a substantial bid to support TPM water extraction 
AJ 

7 AOB: LCWO mentoring scheme for young people: ask for more information  VW 
 
 
1.  Minutes from 11 June 2017.   Agreed as accurate.  
 
2.  Matters arising from meeting, 11 June 2017 not otherwise covered in the agenda:   

• Jude has not yet contacted WOCA about dates and booking rooms after September 2017.   
 
3.  Site inspections and Health & Safety audits 

This will happen on TPM on 30 July and at BM at a date to be agreed with the Site Secretary.  For TPM, 
Roger will bring a blackboard to write numbers and a camera to take photos of uncultivated or 
abandoned plots.  Gus will replace Cathy on the inspection group.   Action:  The TPM inspection group 
to collect information on hazards for Nick who will transfer the data to required Health and Safety forms 
within a few days.   

 
4.  Management of Twenty Pound Meadow  

There are 6 people on the waiting list, 3 half-plots recently given up, plus a ½ plot available.  This shows 
the importance of taking action on under-cultivation (i.e. where the uncultivated area exceeds that 
under cultivation) and/or abandonment (i.e. absence of activity between March and September).  
Action:  Nick to send out an email notice to all TPM tenants by 20 July to remind them of the rules on 
cultivation and abandonment, to state the date of inspection, to announce the Bring-and-Share event 
on 3 September, and to remind people of the regular end-of-the-month coffee and cake event on 30 
July. 
 
The TPM management Group met on 5 July and agreed maintenance activity for the gate (it continues 
to be a problem and needs repair) and the boundary fences (the Council will be reminded of their 
agreements on fixing outstanding issues). A Bring-and-Share event was agreed for 3 September.  A map 
of TPM has been printed and laminated for display in the shop. Woodchips have not yet been delivered 
to either site – we are waiting our turn with the Council.  The strimmer on TPM will be sent offsite to be 
repaired; the rotovator is unsuitable for repair and will be scrapped 

 
Some TPM issues require full committee discussion: 
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• On the use of urine.  An approach was made to a regular WOCA event, which those using urine were 
known to attend.  The event organiser informed those present that the practice regularly caused 
distress to neighbouring plot holders, often leading to them leaving the site and further, that 
tenants must not follow this practice in ways that disturb others.  Following the announcement, 
direct requests were made to users to stop and to stop rinsing urine-contaminated vessels in 
shared water troughs.  (Note that such requests have been made previously, too.)  Requests were 
apparently ignored and there was no change in users’ practice.   The committee discussed the issue 
and by unanimous vote amongst those present, agreed that applying urine directly to plots (rather 
than using it as part of the process of making compost) was declared to be uncivil behaviour and 
therefore, to be in breach of rule 51.   All use of non-composted urine must stop.   Action:  Gus to 
send Nick wording for a notice. Nick to ask a BM plot holder with appropriate language skills to 
create a translation. Nick to create a notice for all plots where there has been a problem.  Also, the 
new requirement on the use of ‘fresh’ urine needs to be added to the posted rules (in two 
languages).  An English and a Cantonese version are currently on the noticeboard.  

 
• Status of the bonfire site:  In general, the current arrangements are working well and wood ash is 

regularly bagged and offered to plot holders.  However, the growing ash mound needs to be shifted 
to stop encroachment on Plot 50 and green refuse is regularly left unburned.  Action:  Phil to be 
asked about building a sturdy fire ‘cage’. 

 
5.  Management of Botley Meadow  

1.5 plots are available and 2 are permanently out of use to ensure access for flood barrier building 
works.  There is 1 person on the waiting list and a few plotholders are expected to give up plots in 
September, one of whom has an orchard that is likely to be turned into a communal asset.  Plot 
improvements include road resurfacing and further development of the water supply project. Still to do:  
to locate the source pipes, to receive and install the solar panels (on order), and to source a pump. The 
project should be operational towards the end of the growing season and is attracting interest – there 
was a feature in the Oxford Mail, on 13 July.   

 
6.  Progress with website upgrade 

Pierre demonstrated the new site and was thanked for all his hard work.  The site needs more photos, 
stories and ‘what is happening’ news to make it more dynamic and engaging for users; it will have links 
to relevant documents such as minutes of meetings and current rules.   

 
Actions:  Pierre to find a hosting platform and Nick to check the text on the current site for accuracy.  
The new Home Page needs a ‘how to’ link to basic information on renting a plot.  

 
7. Interim finance report:   

This was not available.   
 
 
8.  Grant applications 

Past efforts have been successful for BM with £500 acquired from Oxford City Council funds to support 
road improvements and the infrastructure for the water harvesting project.  Action:  Nick and Jude to 
put in a grant application for TPM to repair roads.  In the longer term, ideas about projects on TPM 
include a communal polytunnel and constructing raised boxes on the ‘Top Field’ to allow those unable 
to maintain a full plot to continue to grow things.  Action:  Anne to investigate the Thames Water grant 
system and make preliminary plans for a substantial bid to support TPM water extraction – probably for 
submission in 2018, drawing upon data gained from the BM pilot.   
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9. AOB  
• Low Carbon West Oxford has suggested a mentoring scheme for young people, linking them 

with experienced plot holders.  Action:  Verity to ask for more information and come back to 
the committee with ideas on whether to take this forward. 

 
• Rent collection needs to be organised and will be finalised at the next meeting (27 August).  

Nick is finalising handouts of the new rules and will have them ready for September.  Nick will 
elicit views from the BM site secretary on the idea of allowing BM tenants to pay rent on their 
own site.   

 
• Botley shared fridge offers a way to share excess vegetables.  Pierre will put a small notice 

about it on all boards. 
 
The next meeting will be on 27 August at 12:00 in the shop. 
 
 
 


