
Osney, St Thomas & New Botley Allotments Association 
Minutes of Committee meeting 15 June 2016 
 
Attending:  Anne (Chair), Jude (minutes), Nick, Sid, Sally, Sue, Phil, Elizabeth, Gus 
Apologies:  Verity, Steve, Pierre, Eric  
 
1. Minutes, 27 April 2016 agreed.  Nick tabled a paper from John Power on the issue of Council 

expenditure on allotments. This was for information only. 
 
2. Matters arising  

Phil and Nick will have plot number signs ready by rent renewal time.    
Nick will order 3 site signs from the Association and pay for 2 (one is at no cost). 
Nick will discuss the idea of master classes at the next Fed meeting.   
Nick has created a poster stating the rental payment procedure.  Sally will post it and ensure shop 
volunteers know that people cannot pay unless they have agreement from the Membership Secretary.  
Sue has spoken to Eric about plot rental procedures.  
On bonfires at £20 Meadow: It was agreed to wait for rent renewal and designate a ‘bonfire’ plot at 
the Tumbling Bay end of the site then require fires are only lit there.  The same requirements for wind, 
timing, and consideration for others will apply.  Sue will check the proposed site and make a sign.  Nick 
will ensure a rule change is made to make use of a designated site compulsory.  This issue needs a 
further discussion at another meeting. 
Nick and Jude will set dates for 2016/17 meetings.  Proposed dates will vary the day and the next two 
meetings will fall on a Sunday.  

 
3. Lessons learned from rent collection  

All to send Nick any thoughts on how better to organise and carry out rent collection in September 
2016.  Sid suggested ordering lists both alphabetically (by plotholders’ surnames) and numerically (by 
plot number).  Nick to ensure there are enough rent cards.  Plot inspections to note where plots are 
not signposted with the plot number.   

 
4. Proposed changes to the rules  

Nick and Phil will check the rules to keep proposed changes consistent, bringing revised wording to an 
autumn meeting.   

 
5. Splitting the duties of membership secretary on £20 Meadow.   

Gus is willing to take on the duties of allocating plots on £20 Meadow and of keeping the spreadsheets 
up to date.  Sue will hand over lists to Gus and queries from the shop should now be passed to Gus.  
There needs to be a notice on both boards + the shop saying that responsibilities for plot allocation 
have changed.  Jude to make notices x 3 and post them. 

 
 
6. Plot takeovers and re-allocation outside of the rules 

The committee discussed several examples of rules on the number and use of plots being ignored.  We 
acknowledged the difficulty of enforcing rules when vacancies and, non-cultivation are relatively 
widespread and where there is no waiting list. However, several felt very strongly that apparent 
violation involving a plot holder taking over 4 plots rented under others’ names.  
The decision was to: 
• Write to one plot holder who was presumed to be cultivating plots under ‘informal’ arrangements 

with named plot holders, reminding him that renewal for named holders is unlikely in September. 
(Nick and Jude to draft a letter) 



• Write to plot holders who have apparently passed over their plots for use by others and suggest 
one or more of them meet with committee members to discuss why informal ‘reallocation’ 
arrangements are not within the rules. 

• Nick to think about proposing a rule change at the next AGM with the aim of strengthening the 
‘two plot’ maximum rule for all new rental agreements.  

Verity to check the water tank by the main gate to see if it needs further attention.  
 
7. AOB 

• Nick and 3 representatives from other allotments will meet with the Environment Agency to 
discuss the impact of the proposed Western Conveyance channel.   

• On hedge over-cutting:  nearby plotholders have been asked to avoid cutting the hedge too 
closely on the plot-side and not to reduce the height of the hedge.  Japanese knotweed is present 
in the corner by the Community Centre fence.   

• A final clearance party for plots 83/84 on £20 Meadow is needed.  The request needs to be for 
those willing to tackle shed demolition.  Nick and Jude agreed to look for a work party date. 

• Jude and Phil to organize removal of an ash tree in the gap between the fences at the back of plot 
7 on £20 Meadow – it is growing too large.  

 
Date of the next meeting:  scheduled for the end of July on a Sunday.  Nick and Jude to propose a date. 
 
For information:  the Bee Friendly festival is scheduled for Saturday, 18 June in St Fridesweid churchyard.   


