
Osney, St Thomas & New Botley Allotments Association 
Minutes of Committee meeting 9 March 2016 
 
Attending:  Nia, Eric, Nick, Felicity, Sid, Sue S-L, Anne (Chair), Phil, Elizabeth, Gus, Jude (minutes), Verity 
Apologies:  Steve 

 
1. Minutes from the meeting of 20 January 

Agreed as correct. 
 
2. Matters arising from the meeting of 20 January: 
• Waitrose grant application (Verity).  Submitted and awaiting a decision. 
• Site map / photo (Nick):  pending completion.  Nick will take it to Susan H. within the next few days.  

site map update (Sid):  Sid has the non-current version and is adding information.  Sue S-L has a long 
waiting list and needs this information urgently.  There are 3.5 plots on BM unallocated and they 
could be used for Sue’s waiting list.  All unpaid plots can now be reallocated – this was agreed by all 
the committee.  Sid to send Sue S-L the contact details for some of the names on her waiting list plus 
contact details for new plot holders.  For a future meeting:  the committee needs a special meeting 
to discuss lessons learned from September 2015 rent collection to ensure 2016 goes smoothly.  

  
• Bonfires guidance note (Nick).  Completed. 
 
• Council-provided notice boards (Nick).  Pending.  No progress has been made by the Federation on 

supplying boards. 
 
• Work party for clearance of plots 83 / 84 on £20 (Jude).  Planned for 2 April and some names have 

already signed up.  More needed.  All to encourage people to come along.  Cakes have been offered! 
 
• Feedback from the Fed meeting (Nick).  There will be no funding for allotments in the Council budget, 

due to extreme pressures on finances. Associations need to take this into account when planning. 
 
• Response to Western Flood Relief Plans (Nick).  Submitted.  The document pointed out the negative 

consequences for flooding and access to the allotment sites if the ‘North of Botley Road’ alterations 
are enacted.  The acknowledging letter stated they will take submissions ‘into account’.   

 
 
3. Preparation for the AGM on 4 April   

 Nick will send all who have provided an email with notification ‘in writing’ plus a nomination form.  
Nominations back to Nick by 21 March.  Action all:  committee members wishing to stand must 
submit nomination forms.  Nick suggested a rule change that allows contested posts to be 
announced via the website and notice boards since postage to all members costs £150.00+.  Nick 
will propose this change (and any other small changes he notes on rereading the constitution) at 
the AGM for approval. Phil will also have a look and send suggestions for changes to Nick.  All to 
send Nick ideas of topics for the Secretary’s report at the AGM. 

 
Nick to create an agenda. 
 
Logistics:  room secured, Anne and Jude to provide refreshments.  All to help set up the room and 
discuss any last minute issues from 6:30 on 4 April.  Jude to create minutes of 2015 AGM and make 
copies for 50 people.  Nick to make copies of the Agenda for all.  Susanna asked to chair the 
election of committee members, otherwise Nick to Chair the meeting and Sid to sit ‘at the top 
table’.  Jude to do minutes. 



 
 
4.  Budget for 2016/17  

Nick and Sid presented a draft budget for 2016/17.  The books will be signed off before the AGM 
and a final report will go to the AGM.  
Rent must rise.  After some discussion, an increase of £5.00 in 2016/7 was agreed with a strong 
recommendation for another £5 in 2017/8 though that will be for the current committee to agree.  
No concessions are possible but the tradition of giving some rebate can be revisited in a few years.  
Nick will explain the need for a rise at the AGM and remind the association how very low the rent is 
by both local and national standards. 
 
Water costs are far and away the most problematic and they are rising annually.  Nick and Phil 
described creating a business case for extracting water from the river as both sites are water-side.  
Once the costs and opportunities have been explored, a specific fundraising campaign could be 
launched and the case posted on the website.  The committee was keen on the idea of water 
extraction and offered ideas for fundraising: for example, cake sales, a ‘bob-a-job’ type selling of 
time / work; getting matched funding grants.  Nick will raise the proposal at the AGM and will state 
that the project cannot be done by existing committee - a specific project leader is needed.     

 
5.  AOB: 

Nick and Jude to agree dates for committee meetings in 2016/7 after the AGM.  Next meeting 11 
May 7 PM at WOCA.  Sid to book a room.  Jude sends apologies and a minute taker will be needed.  
 
Phil has costed a 20-inch chain saw and there are regular needs for this kind of large tool.  The 
purchase was agreed and Phil will take this on.   

 
 


