
Agenda:  Osney, St Thomas & New Botley Allotments Association 
29 April 2018 
 
 
Attending:  Janet, Nick, Phil, Gus, Anne, Elizabeth, Sue, Pól, Verity, Jude, Sheila. 
Apologies:  none 
 
 
1.  Minutes 8 March 2018 agreed as accurate. 

 
Matters arising not in the agenda: 

• Check H&S best practice at the next Federation meeting and feedback to committee (Nick) 
Not yet actioned.  Action:  Nick 

• Contact Payback Team and establish when they will return to TPM (Jude).  Done.  Work has 
restarted.    The team should be reminded of the tools needed for each day’s work.  Action:  
Jude 

• Write to BM plot holders with apparently abandoned plots (Nick) Letters were written with 
one response and one apparent departure 

 
 
2.  Appointing new posts for the committee  
 
Anne was unanimously elected as Chair. 
 
3.  Rent and collection procedures, 2016 and 2017. 
 
Following a detailed discussion of accounts from 2016 and 2017, the Secretary and Treasurer explained 
that the 2018 accounts now address the issues of concern.  The accounts have yet to be inspected as per 
the rule changes at the 2018 AGM.  It was agreed that rent collection procedures need to be reviewed to 
ensure all money from both sites is recorded and linked to named plot holders.  The shop also needs clear 
guidance on procedures for receiving, recording and submitting any Association money that is passed to 
shop volunteers.  The next committee meeting will discuss all financial procedures.  Action:  Nick and Sheila 
 
4.  Taking forward ideas and proposals from the AGM interactive session 

 
Verity will inspect the posters for ideas and offers of one-off tasks that can be passed to plot holders.   She 
suggested starting with simple tasks – such as asking that people sow more than they need and bring 
surplus to the shop.  Janet agreed to take on monitoring Japanese knotweed eradication.   The posters 
themselves will be put up in the shop – it was suggested that the doors would be a good spot.   Action:  
Verity.  The next two Committee meetings will discuss proposals for a double rent at the beginning to 
cover possible clearance costs and for starting up work parties.  Both these ideas generated largely positive 
reactions at the AGM, though each requires review and fine-tuning.  Action:  Nick 
 
5.  GDPR and Data Protection  
 
To ensure compliance with new regulations, people need to opt in to the keeping of their data (both 
electronic and in hard copy).  Sheila reminded the committee that data could be kept without opt-in 
permission if it is necessary for the work/task and if keeping it is part of a contractual obligation.  The 
Federation advises obtaining consent and in future, tying consent to rent cards and other formal contacts.  
Nick will circulate his proposed document for consent and will ensure necessary changes to the Website.   
Action:  Nick 
 



6.  TPM Water Harvesting Project: 
 
A project team has formed and will meet soon. Pete F and Paul R from TPM will lead the project, with help 
and advice from Nick, Phil and others involved with the BM project.  Thames Water (TW) has not 
responded to clarification questions since their written confirmation of the grant.  Action:  Anne to chase 
up TW. Jude noted that extra tools might be needed to ensure best use of Payback labour.  Sue offered to 
contact Orinoco and Cathy to seek tools from Freecycle.   Action:  Sue and Cathy 
 
7.  Site Asset Management Plans 
 
In future, when the lease is renegotiated, the Council is likely to turn over responsibility for site 
management and infrastructure to the Association.  To that end, a plan needs to address questions such as 
what assets are managed; what will be required in future; what on-going resources are needed and so on.  
Work can start on addressing these issues during plot inspections.  Inspectors were asked to note site-
specific elements for inclusion in the Association asset management plan.   
 
Decisions made at earlier meetings concerning assets were confirmed, given the post-AGM financial 
situation:   
 

• £100 for a battery (BM);   
• £200 for a strimmer (BM);   
• £150 for a polytunnel cover (BM);   
• £250 for skip hire (BM)  
• £125 to repair strimmers and buy replacement parts (TPM) 
• £200 – 300 to buy a new strimmer (TPM) 

 
8.  Dates for first plot inspections  
 
These need to be done by the middle of May.  Records should be fed back to Nick so a list can be made of 
the plot holders who are already causing concern.  Reasons might be noncultivation and/or the general 
state of their plot(s).  Before rent renewal, warning letters need to be sent and by later inspections with 
the mid-May warning signs, any pre-rent letters can be justified. The plot inspectors were asked to make 
note of instances where significant material has accumulated and if abandoned, would mean significant 
cost to the Association.  Each site has an appointed co-ordinator for inspections.   
 
9.  AOB 
 
Notices from a private advertiser have appeared on Association boards.  This was not acceptable and if 
spotted in future, should be removed. 
 
A plot holder has asked for help with removing rubbish, either by burning or by using the Payback team.  It 
was decided that this was the plot holder’s responsibility and personal accumulations need to be taken to 
the tip.  A letter to that effect will be sent. Action:  Gus   
 
 
Next meeting:  1 July 2018 at 12:30 in the TPM shop 


