
Minutes:  Osney, St Thomas & New Botley Allotments Association 
1 July 2018 
 
Attending:  Jude, Nick, Janet, Anne, Pól, Sue 
Apologies:  Verity, Pierre, Cathy, Phil, Elizabeth, Sheila 
 
1.  The minutes from 29 April 2018 were agreed as accurate.  
 
2.  Matters arising 
 
• Changes to the Committee.  Gus F has resigned from the committee and was sent a letter of thanks by 

the Association Secretary for his many years of work.  
• Health & Safety best practice.   Nick will gather information at the next Federation meeting.  Action:  

Nick. 
 
• Rent collection procedures.  To estimate the maximum potential rent, Sheila and Nick will audit 

rentable plots on both sites.   Collection procedures need to ensure individuals’ rents are recorded and 
that annual face-to-face communication is maximised. Tenants will be sent an email outlining rent 
collection procedures and deadlines by late August. Action:  Nick and Sheila.   

 
 The committee discussed ways to deal with tenants who do not pay on time. The rules state that plots 

where rents are unpaid by the end of September can be classed as abandoned.  At that point, a letter 
can inform the tenant, ask for extenuating circumstances, and note the two-month period for clearing 
the site. If no reasons were received, and after two months, plots could be reallocated.  This new 
approach was agreed.  The Treasurer was asked to continue to explore ways of using electronic and 
direct debit arrangements, as long as they kept the 1:1 elements noted above and did not increase the 
Treasurer’s workload.  Action:  Nick and Sheila   

• Taking forward ideas from AGM. Ideas on collecting double rent at the start of tenancies and on 
organising working parties will be discussed at the next meeting Action:  Nick and Verity 

• Site asset management plan for both sites are pending. Action:  Nick.  The TPM management group 
meets soon and should start thinking about this issue. 

• Inspection and noncultivation letters. Letters have gone out for TPM tenants as appropriate, 
following early summer inspections.  A second inspection will be done in August, resulting in a list of 
plots not suitable for rent renewal due to cultivation and abandonment issues. TPM plots without 
numbers continue to cause problems.  The TPM Field Secretary will list problem plots so that rent 
collectors can alert tenants to their absence Action:  BM and TPM site secretaries 

3.  Site management issues 
 

On BM, one tenant has been verbally warned against regularly emptying a trough via a hose. He will be 
sent an official letter, reminding him that rent renewal could be refused if rule breaches continued. 
Action:  Nick.  The committee noted that a new rule was needed on civility and consideration for 
neighbours, which would allow action on, for example, excessively smelly watering mixtures, allowing 
excessive and invasive neighbouring (perennial) weeds, and loud music.  Action:  Nick for the AGM  

On TPM, digging continues near the water troughs to try and understand the layout and connections as 
a preliminary to construction of the water-harvesting project.  Two letters of complaint had been 
received.  One tenant complained about invasive weeds from a neighbouring (abandoned) plot.  The 
complainant was advised on cultivation, reminded of the procedures for dealing with abandoned plots, 
and of her options for moving.  For another tenant, an official letter was sent after a fire on 
unauthorised bonfire site caused damage to trees.  The committee discussed a proposal to ask Friends 



of the Earth to organise and create one or more wild flower meadows.  Three TPM members have 
offered to oversee and manage the project.  The committee suggested suitable sites, gave full support 
to the proposal, and noted the links with the Bee Friendly project and with the Association’s 
commitment to environmental improvements, especially pollination.  Action:  Jude to report 
committee discussions to Bob and Louise S and Gus F who will take the issue forward.   A request was 
turned down to put a trampoline on the developing ‘children’s’ playground’ by the shop, citing 
insurance issues.  Action:  Jude to inform adjacent plot holders.  

4.  Financial issues 
 
In the absence of the Treasurer, the committee discussed recent and planned expenditure.  On BM, no 
new expenditure is planned. For TPM, the clearance of 6.5 vandalised plots is now complete, at a cost of 
about £600.00, with an additional £400. Of cost avoided by using free vans and/or work party and Payback 
labour.  Action:  Jude to send a full breakdown of clearance costs to Sheila for reporting at the 2019 AGM.  
On TPM, additional expenditure, not already agreed by the committee, includes a second, second-hand 
lawnmower (£90.00), refurbishment of a second strimmer (£70.00); repair of a mower damaged by the 
Payback team (get costs from Gus).  The committee agreed that the TPM Field Secretary could ask a 
plumber to inspect and service all water troughs.  Action:  Sue.   
 
5.  AOB.   As Jude will not be at the next meeting, another minute taker is needed.  
 
6.  Date of next meeting   19 August 2018 at 12:15 in the shop  
 
 


